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Policy and Resources Directorate – Resources 

Internal Audit Services are delivered to South Lakeland District Council under contract by Cumbria 
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Audit Resources 

Title Name Email  Telephone 

Audit Manager Gill Martin gill.martin1@cumbria.gov.uk 01228 226252 

Lead Auditor(s) Pauline Connolly pauline.connolly@cumbria .gov.uk 01228 226270 

 

 

Audit Report Distribution  

For Action: Financial Services Manager 

For Information: Assistant Director - Resources 

Director - Policy and Resources 

Audit Committee The Audit Committee, which is due to be held on 23rd July 2015, will receive  the Executive summary (sections 1-4)  
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1. Background
 

1.1. This report summarises the findings from the audit of Fees and Charges. This audit was a planned audit assignment which was undertaken in 

accordance with the 2014/15 Audit Plan.   

 

1.2. Fees and Charges for individual services are important because the Council’s revenue budget is dependent on the income that is generated 

through service areas; in the region of £9m per annum is generated through a variety of different income streams. The review is to provide 

assurance that the appropriate internal controls are in place to mitigate known risks associated with the arrangements for the setting and 

management of income targets, the identification and design of new income streams and opportunities to achieve these income targets. 

 

1.3. Under section 93 of the Local Government Act 2003 local authorities have greater powers to charge for discretionary services. To make the most 

of the opportunities presented by the legislation, councils need to review the extent of the fees and charges which they have in place to 

understand the rationale that dictates the fees and charges that are and can be applied and to assess whether such charges reflect the council 

priorities. 

 

1.4. The Council’s Corporate Policy on Fees and Charges details the corporate approach to setting fees and charges. Each service is required to 

consider how and to what extent each principle applies to the fees and charges it proposes to set. Service areas use this Policy when determining 

and reviewing charges annually as part of the budget setting process. The overall aim is to increase the proportion of income raised from users of 

discretionary services to ensure that they meet the full cost of these services, rather than the costs falling on the council taxpayer. 

 

2. Audit Approach 
 

2.1. Audit Objectives and Methodology 

 

2.1.1. Compliance with the mandatory Public Sector Internal Audit Standards requires that internal audit activity evaluates the exposures to risks relating 

to the organisation’s governance, operations and information systems.  A risk based audit approach has been applied which aligns to the five key 

audit control objectives which are outlined in section 4; detailed findings and recommendations are reported within section 5 of this report. 

 

2.2. Audit Scope and Limitations 

 

2.2.1. The Audit Scope was agreed with management prior to the commencement of this audit review.  The Client Sponsor for this review was the 
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Assistant Director Resources and the agreed scope areas for consideration were identified as follows: 

 the setting of realistic income budgets and balancing to Medium Term Plan (MTFP); 

 directorate’s responsibilities and engagement in the setting of fees and charges and fees and charges income budget setting process; and 

 the directorates arrangements and members engagement for identifying and designing new income streams/opportunities to achieve the 

income budgets set (including concessions and discounts; payment methods etc) 

 

2.2.2. There were no instances whereby the audit work undertaken was impaired by the availability of information. 

 

3. Assurance Opinion 
 

3.1. Each audit review is given an assurance opinion and these are intended to assist Members and Officers in their assessment of the overall level of 

control and potential impact of any identified system weaknesses.  There are 4 levels of assurance opinion which may be applied. The definition 

for each level is explained in Appendix A. 

 

3.2. From the areas examined and tested as part of this audit review, we consider the current controls operating within Fees and Charges provide 

Reasonable assurance.    

 

 Note: as audit work is restricted by the areas identified in the Audit Scope and is primarily sample based, full coverage of the system and 

complete assurance cannot be given to an audit area. 

 

4. Summary of Recommendations, Audit Findings and Report Distribution 
 

4.1. There are three levels of audit recommendation; the definition for each level is explained in Appendix B.  

 

4.2. There are two audit recommendations are arising from this audit review and these can be summarised as follows: 

No. of recommendations 

Control Objective High Medium Advisory 

1. Management - achievement of the organisation’s strategic objectives achieved (see section 5.1.) - 1 1 

2. Regulatory - compliance with laws, regulations, policies, procedures and contracts (see section. - - - 
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4.3. Strengths: The following areas of good practice were identified during the course of the audit: 

 Experienced service managers and their teams, when reviewing and setting new fees and charges, are involved in consulting with both staff 

and customers, using techniques such as past trends, testing the market by undertaking pilot exercises and benchmarking against 

competitors; 

 Risk management is fully embedded in the Service Managers’ process when setting Fees and Charges; this is evidence in the Services’ 

Charges Reports that detail the potential risks, consequences and the controls in place to mitigate these risks; 

 Budget setting procedures and timetable to set Fees and Charges is clearly defined and complied with; 

 There is a close working relationship between Service Managers’ and Finance staff at the budget setting process and throughout the year as 

part of the budget monitoring process; 

 Transparent reporting of the proposed Fees and Charges to officers and members that provides justification for changes to charges; 

 An experienced Finance Team is involved in providing support, advice and guidance to directorates in the setting of income budgets; and 

 A transparent process is in place to set realistic fees and charges and income budgets to meet the MTFP. 

 

4.4. Areas for development: Improvements in the following areas are necessary in order to strengthen existing control arrangements: 

 

4.4.1. High priority matters: 

 There are no high priority matters for report. 

 

4.4.2. Medium priority matters: 

 There is a need to define the criteria to review the Corporate Fees and Charges Policy.  This should include an assessment of its 

effectiveness and whether it is a useful basis for making decisions and meeting the council corporate priorities, potentially through the use of a 

self-evaluation questionnaire to officers and members.  There is also a need to review existing arrangements to ensure accessibility of the 

Policy to members and the public and to provide further guidance to service managers to aid the wider understanding of the Corporate Fees 

3. Information - reliability and integrity of financial and operational information (see section. - - - 

4. Security - safeguarding of assets. - - - 

5. Value - effectiveness and efficiency of operations and programmes. - - - 

Total Number of Recommendations - 1 1 
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and Charges Policy principles.  Developments to the Directors’ Charges Report template to include cross reference to and demonstrate the 

application of these principles would also be beneficial. 

 

4.4.3. Advisory issues: 

Consideration may also be given to the provision of guidance on the corporate approach to drive and explore new initiatives to generate additional 

income streams which increase revenue and support the achievement of the service and Council’s priorities and objectives 

 

Comment from the Assistant Director (Resources) 

Management agree to implement the recommendations.  

 


